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	Scope
	This policy outlines the approach Redwing will take in delivering Home Ownership Services to our customers. It outlines how we support individuals in accessing and purchasing properties that are tenanted within The Regenda Group.



1. [bookmark: _Toc88569001] Introduction/ policy statement

This policy outlines Redwing’s approach to facilitating all transactions related to the delivery of Home Ownership Services for leaseholders and tenants within The Regenda Group (TRG). It sets out the framework for how Redwing administers and supports a range of home ownership options, including government-funded schemes where residents can purchase their homes, in a transparent, efficient, and customer-focused manner.

The services covered under this policy include, but are not limited to:

· Right to Buy – supporting eligible tenants in purchasing their home under the statutory Right to Buy scheme
· Right to Acquire – facilitating home ownership for housing association tenants through the Right to Acquire scheme
· Rent to Buy – Properties rented at 80% of the market value
· Equity Loan Redemptions – administering the repayment or redemption of government-backed equity loans
· Lease Extensions – managing the process of extending lease terms in accordance with statutory and voluntary provisions

This policy ensures that all transactions are carried out in line with relevant legislation, regulatory guidance, and Redwing’s internal service standards.
2. [bookmark: _Toc41381240][bookmark: _Toc88569002]Definitions

Right to Buy (RTB)
Statutory right that gives secure tenants of local authorities and some housing associations the right to buy the home they are living in at a discounted price. Some tenants have a Preserved RTB because they were the tenant of a local authority when it transferred its stock to Regenda.

Right to Acquire (RTA)
Statutory right that allows some secure and assured tenants to buy their home with a fixed discount amount. To qualify for the RTA their property must have either been built or bought by Regenda with public funds on or after 1st April 1997 or transferred from a local authority to a housing association that is now part of TRG, after 1st April 1997. Tenants with an assured shorthold tenancy granted after 2012 for a fixed term of two years or more may also qualify for the RTA subject to the property funding requirement.

Rent to Buy
These properties have been delivered with grant funding from Homes England and provides newbuild homes on fixed term tenancies; tenants are offered tenancies of less than two years at a time, at a rent capped at 80% of the market rent for the property (inclusive of service charges). 

Tenancies can be renewed and once the home is five years old, the tenant is able to buy on an open market basis. Applicants must be planning to buy a home in the future but not be able to buy at the time the tenancy starts (i.e. insufficient deposit or access to mortgage finance). The tenant does not have to buy the property they are renting; they can buy a property elsewhere. 

TRG will not agree to sell the property if the current property market value is less than that the outstanding costs to Regenda (such as build costs).

Equity Loans

Historically local authorities loaned money to homeowners in their constituency to make home improvements. The loans were registered as charges against the property and became payable when the properties were sold or at a at a time of the homeowners choosing. TRG administer this scheme, collect the payment for the local authority and remove the charge from the land registry when the redemption monies have been paid.

Lease Extensions

Leaseholders who own a property under a lease agreement can extend the duration of their lease beyond its original term.  TRG follows the statuary process which is prescriptive and involves instructing professional advisors to survey and value the property, as well as solicitors to draft the legal documents. As a lease term shortens (especially below 80 years), the property can lose value and become harder to sell or remortgage.
3. [bookmark: _Toc41381241][bookmark: _Toc88569003]Scope and exemptions

This overarching policy applies to both Redwing and Regenda Homes residents.

This policy specifically covers the Home Ownership Services provided to Redwing and Regenda leaseholders and tenants. This policy does not cover:

· Leasehold and property management services following practical completion.
· The sales process covered under the Sales Policy.

4. [bookmark: _Toc41381242][bookmark: _Toc88569004]Policy detail

Service and Communication
Redwing will comply with all The Regulator of Social Housing’s 2024 Consumer Standards and Code of Practice for leaseholders in low-cost home ownership.
We will help customers and colleagues understand the terms of the lease or tenancy agreement and the Homeownership options available to them. 

We will ensure that we provide a fair, transparent, responsive and efficient service to existing tenants that adheres to regulatory requirements. 

We will have a clear framework for establishing tenant and property eligibility for each purchasing scheme and guidance for tenants.

Purchasing Schemes

We will operate a sales service for each scheme that meets legislative and regulatory requirements, including the prescribed information, processes and timescales.

We will ensure homes are sold at values based on valid independent RICS valuation, less any discount applicable to the purchasing scheme. RICS valuations ordinarily expire after 3 months unless otherwise stated. After this date a new RICS valuation will need to be obtained.

We will follow Homes England Guidance on eligibility and affordability. Currently mortgage and financial advisors determine the appropriate proportion of an applicant's income for housing costs, and we will be guided by this advice.

We will request supporting information from residents to evidence information given during the application and sustainability assessment e.g. proof of residence and income. In exceptional circumstances tenants may make a statutory statement, but this would need to be supported by other corroboratory evidence.

We will provide an accessible service to people with disabilities by offering information in different formats and by offering support and guidance to help customers complete the application process.

We will carry out due diligence including;

· verifying the identity of tenants
· require evidence of the origin of any funds being used to purchase
· reporting any suspicions of fraud and/or money laundering to the authorities.

We will operate a responsive and efficient post sales service that meets legislative and regulatory requirements in respect of discount repayment and TRG’s right to buy back the property when the homeowner wishes to sell, where applicable.

Lease Extensions

Our existing leases are generally 99 years, but leaseholders who own 100% of the shares in their property, can purchase extensions to their leases either through a formal application in accordance with the Leasehold Reform Housing and Urban Development Act 1993, or through an informal request. 

Where a 100% leaseholder applies for an extension we will offer a 990 year extension, providing the lease arrangements in place can facilitate this.

All reasonable requests in writing will be agreed. Fees for the administration and commissioning of a RICS valuation and calculation of the Premium will need to be paid in advance.  A formal offer of the Premium will be offered by email within 2 weeks of it’s receipt.

Shared Owners do not have an automatic right to purchase an extension to their lease. However, if the lease allows, we offer a voluntary lease extension process to our shared owners on the same terms as the statutory process detailed above.   

Shared Owners who wish to extend their lease will be charged 100% of the Premium to extend (plus admin fees) rather than a pro-rata cost per percentage of shares owned. 

Staircasing

Shared Owners will be able to purchase remaining shares in their property. Shared Ownership allows those who can’t afford to purchase a home on the open market to have a step on the property ladder. The shares that a shared owner can purchase is determined by their lease agreement.

Currently all Shared Ownership homes have been funded before the 2021-26 programme and the below process is followed:

· Shared Owners may purchase additional shares in their home through a process known as staircasing. 
· This is subject to a RICS-compliant valuation and must be completed in minimum increments detailed in the lease agreement. Each staircasing transaction will be assessed for affordability and processed in accordance with Homes England guidance and Redwing’s internal procedures.
· Redwing will transfer the freehold to the leaseholder upon full staircasing—i.e. when 100% of the equity has been purchased, where applicable. This typically applies to houses, while flats generally remain leasehold due to the nature of shared building ownership and management responsibilities.

Redwing will enforce the nomination clause within the lease, which requires leaseholders to offer their home to their landlord before marketing it on the open market. Redwing will be granted a four-week nomination period to market the property and identify a suitable buyer. If a purchaser is not secured within this timeframe, the leaseholder may proceed to market the property through an alternative estate agent on the open market.

When a Shared Ownership property is being sold by Redwing, we will act as the estate agent, marketing the home to eligible buyers under the same Shared Ownership terms as outlined in the original lease. Redwing will ensure full compliance with the nomination period specified in the lease and adhere to valuation requirements, including the use of a RICS-compliant valuation to determine the sale price.

Redwing will make reasonable adjustments for applicants with specific, needs provide information in accessible formats, and ensure all staff are trained in equality, diversity, and inclusion.

Complaints
If something goes wrong, we make it easy to raise a complaint and follow our formal process to resolve it. We will also explain other redress options available such as the Property Ombudsman.
Complaints will be dealt with as per The Regenda Groups Feedback Policy, which complies with the Housing Ombudsman Service Complaint handling code.  
5. [bookmark: _Toc41381244][bookmark: _Toc88569006]Associated documents

5.1. [bookmark: _Toc41381245][bookmark: _Toc88569007]Associated legislation, regulation, and guidance

	Associated legislation, regulation and external standards

	Landlord and Tenant Acts 1985 & 1987

	Homes England Capital Funding Guide

	Regulator of Social Housing’s regulatory standards

	Commonhold & Leasehold Reform Act 2002

	Leasehold Reform Act 2024

	Consumer Rights Act 2015

	Housing Act 1996


[bookmark: _Toc41381246]
5.2. [bookmark: _Toc88569008]Associated Regenda Homes / Group documents / guidance 

	[bookmark: _Hlk88568704]Associated Regenda Homes / Group documents / guidance

	Redwing Sales Policy

	Leasehold Management Policy

	Rent to Buy Policy

	Redwing Sinking Fund Policy

	Data Protection Policy

	Customer Feedback Policy



6. [bookmark: _Toc41381247][bookmark: _Toc88569009] Equality, diversity, and inclusion 

[bookmark: _Toc88569010]Redwing and the Regenda Group is committed to Equality, Diversity & Inclusion. We strive to be fair in our dealings with all people, communities and organisations, taking into account the diverse nature of their culture and background and actively promoting inclusion. This policy aligns with The Regenda Group’s Equality & Diversity Policy and is subject to an Equality Impact Assessment.
7.  Data Protection 
Redwing, as part of The Regenda Group, is committed to ensuring that privacy and data protection are embedded into the design and operation of all services, including those outlined in this policy. We adhere to the principles of Data Protection by Design and by Default, as required under the UK General Data Protection Regulation (UK GDPR) and the Data Protection Act 2018. 
 
Under this policy, Redwing may collect and process the following categories of personal data: 
 
· Leaseholder and Tenant data
· Proof of address and ownership 
· Financial and employment information 
· Tenancy-related documentation (e.g. ASTs) 
 
The data is processed for the following purposes: 
 
· To assess suitability for the purchase scheme 
· To comply with legal obligations (e.g. AML checks) 
 
Information about how personal data is collected, used, and stored is provided in Redwing’s Privacy Notice, which is available on our website and referenced in all relevant communications.  
 
Redwing may share personal data with: 
 
· Referencing agencies Metro Finance
· Solicitors
· Contractors or service providers (e.g. for surveys or inspections) 
· Regulatory bodies, where legally required 
 
Where data is shared with third parties, appropriate Data Sharing Agreements or Data Processing Agreements are in place to ensure compliance with data protection legislation. 
 
8. [bookmark: _Toc41381248][bookmark: _Toc88569011]Monitoring and reporting

Redwing is committed to delivering a high-quality Homeownership service that meets the needs and expectations of tenants and leaseholders. To ensure consistency, compliance, and customer satisfaction, Redwing will implement robust quality assurance measures across all aspects of the process. 
 
These measures include: 
 
· Regular internal audits to ensure adherence to established procedures and regulatory requirements 
· Ongoing staff training and development to maintain high service standards 
· Periodic customer and landlord satisfaction surveys to gather feedback and identify areas for improvement 
· Monitoring of key performance indicators (KPIs) to evaluate service delivery and operational effectiveness 

9. [bookmark: _Toc41381249][bookmark: _Toc88569012] Risk Management

	Reference
	Name
	Internal controls

	RW OR01
	Failure to comply with consumer standards 
	KPI reporting to RMT, Internal Audit

	RW OR5
	Failure to maintain a credible brand
	Internal meetings, policy framework

	RW OR4
	Failure to manage customer complaints effectively
	KPI reporting, peer review, policy framework
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